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Registration by email with a response within 48 hours (working days) and a minimum a%
lead time of 1 month for the training. The training will be customised as per your g s
needs. Register with pia@thepdmstudio.com. - é_
=

Prep:

e Online 11 profitability assessment calls with up to x3 key senior stakeholders
e Agency to share performance KPls

Intro

e Sharing top-level findings from 1:1 calls and performance KPIs

Module 1: Score yourself: How well are you set up to generate

healthy profits?

e Outline of the most common issues impacting profitability throughout the
end-to-end agency workflow from scoping, pricing, onboarding, client services
and growth, overservicing, process management, systems and project
management, and profit culture.

e Participants will be asked to score their agency from 1-5 on each of the core
areas that impact profitability.

Module 2: Improving your margins

e Discussing and defining the biggest areas of improvement that will
impact positively on your margins.
e Mapping out solutions and changes required to improve profitability in

your agency.

Module 3: Actions and Commitment

e Action plan with timelines, ownership and immediate next

steps
e Finish, final questions.

Conclusion

Profitability improvement plan with clear actions and ownership.

Accountability Call

The session will be followed by an online accountability call to ensure you're set up to
implement the agreed actions.

e To understand the most
common issues
impacting agency
profitability

e To define clearly how to
improve profitability in
your agency

e To deliver a clear action
plan to improve
profitability

e To create a profit culture
in your agency

Directors and/or senior
leaders directly
responsible for agency
profitability

Operations, Client
Services, Sales, Board of
Directors

The course is designed to be
interactive, alternating
theory and practice. The
emphasis is on practical
exercises and discussions
based on cases experienced
by the participants, and any
theory will be applied to the
real-life scenario of the
agency. Participants will
leave the session with clarity
and a well-defined action
plan.

Participants
Individual or group training for
a maximum of 7 people.

Rates
£3,000 + VAT
Travel expenses if needed.

Duration

Online pre call

Training from 9.30-4.30pm
Post Accountability Call

Location
At the agency or at the
agency'’s expense.

Resources
Projected Presentation

Wi-Fi

Flipchart or Whiteboard where
possible

Freia Muehlenbein, Agency
Growth and Operations
Consultant with 15 years of
experience in growing and
improving agencies.

Freia scaled her own agency
service from O-100 people
and was responsible for the
strategic growth plan for one
of the most successful 150~
strong UK digital agencies. As
an Agile Change Manager, she
helps agencies see their plans
through to the
implementation of positive,
embedded changes and ways
of operating.




